
Valley County Airport Commission
Tuesday June 8, 2021
Wokal Field Airport Terminal Building

89 Airport Road

Glasgow, MT

PRESENT: Jayson Nelson, Darrell Morehouse, Kristie Brabeck, Russell Leader, Manager Lucas Locke, Secretary Darcia Schindler
ABSENT: Joe Reyling
OTHERS: Commissioner Paul Tweten, Jim Griel – DOWL per telephone
The meeting was called to order at 6:00 p.m. by Chairman Jayson Nelson, Chairman Nelson called for public comment.  

The minutes for May 11, 2021, meeting was reviewed.  
A motion was made by Kristie Brabeck and seconded by Darrell Morehouse to approve the minutes. Motion carried.

May Claims
	American Welding Service
	Welder
	1,815.11

	Big Valley Water
	Supplies
	6.00

	City of Glasgow
	Water
	34.46

	City Service Valcon
	Purchased Fuel
	27,100.85

	City Service Valcon
	Purchased Fuel
	36,678.22

	Dale Plumbing and Heating
	Repairs
	132.30

	Ezzie’s
	Supplies
	844.04

	Ideal Manufacturing Inc
	Supplies
	131.91

	John Deere Financial
	Supplies
	332.31

	Markle’s Inc.
	Supplies
	41.98

	Markle’s Inc.,
	Supplies
	78.94

	Markle’s Inc.
	Supplies
	86.97

	Markle’s Inc
	Supplies
	55.49

	Markle’s Inc.
	Supplies
	73.54

	Markle’s Inc.
	Supplies
	119.33

	Markle’s Inc.
	Supplies
	7.77

	Markle’s Inc.,
	Supplies
	17.98

	MDU
	Utilities
	205.94

	Northern Montana Textile Services
	Mats
	27.55

	NorthWestern Energy 
	Utilities
	1,124.98

	O’Reilly Auto Parts
	Supplies
	22.99

	O’Reilly Auto Parts
	Supplies
	46.95

	O’Reilly Auto Parts
	Supplies
	19.98

	Scottie Express Wash
	Purchased 
	16.94

	Thompson and Sons
	Repairs
	116.27

	Torgerson’s
	Supplies
	120.42

	Visa ~ Airport Card
	Supplies
	2,238.84


The following claims were presented for review and approval.

A motion was made by Russell Leader and seconded by Kristie Brabeck to approve the claims. Motion carried.

FINANCE REPORT:

Cash Balance on May 1, 2021,        $191,851.36
Income

                          74,125.31
Expenses 


             -76,845.40
Cash Balance on May 31,2021        $189,131.27
FUEL SALES REPORT
May
Airport Operations:
423
	Jet Inventory:
	10,100
	

	Purchased 10,500 gallons at $2.58 on 4/15/2021

	Our Current Price is $3.90
	

	Markup: $1.32
	
	

	Current wholesale is $2.55
	

	
	
	

	100LL Inventory:
	9,000
	

	Purchased 9,000 gallons at $4.08 on 6/2/2021

	Our Current Price is $5.10
	

	Markup: $1.02
	
	

	Current wholesale is $4.04
	


AIRPORT MANAGER’S REPORT

Jet Fuel Farm:
During a regular annual inspection we found the floating suction system was inoperable. O’Day equipment will have to make repairs the next time the fuel level is low enough.

Wind Sock:
The wind cone mast broke, I am researching replacements. Internally lighted systems. Will require electrician.

Avgas Truck:
Needs the starter replaced.

Truck Maint.:
We will work on oil changes for all of the plow trucks next month.

Fly In Open House September 11.

CAPE AIR REPORT


54% Load Factor

98% Completion


80% On-Time Departures
NEW BUSINESS

DOWL Report
 PROJECTS INFO 
REIL Replacement Project – Design & Construction 
Total Est. Project Cost 
$101,349.90 
Design/Grant/Admin/CA/Close 
        $35,705.90 

Total est cost overruns 
$TBD 

Pavlik Construction Bid 

        $65,450.00 

Total Est. Local Cost 
$0.00 

MDT grants awarded 

        $6,000 (declined) 

FAA grant covers 100% of projects in 2020 

•REIL project was completed in May. Installation went well and no major problems were reported. Only issue that came up was a discrepancy in estimated vs actual cabling and boring quantities. This resulted in some additional expenses for each, but costs should easily fall in the 15% allowed by FAA. Sarah Jones assisted with CA & Pavlik has delivered their pay application. DOWL recommends approval of pay application. 

• Closeout of the project is underway and once completed, the Glasgow Airport should be able to request full reimbursement for project expenses within the FAA Delphi system 

Master Plan 
Total Est Project Cost 
$367,425.00 
Includes Contract / Aerial Survey / ALP & IFE 

Total Est Local Cost 
$0.00 

FAA grants cover 100% of projects in 2021 

• GGW retained services of APG to conduct an IFE in accordance with FAA regs. IFE showed a total estimate of $439,066 vs $363,325 for DOWL, a variation of appx. 20%. A discrepancy of more than 10% requires further analysis to satisfy FAA requirements. In general, a few specific elements were observed to be greater than 10%. These were primarily attributed to shifting of overall burden of costs from one particular element to another. The primary reason for the overall higher costs in total were two-fold: 
o APG not understanding that some base drawing info is available from GGW for the development of the ALP. This factor nearly doubled the cost of the estimated price in the APG IFE 

o APG not understanding the level of service and costs associated with the Aerial Mapping and Field Surveys. This discrepancy accounted for a greater than 10% disparity. 

• The Rec. of Neg., scope, fees and IFE were submitted to FAA, and approved to move forward. 

• FAA grant application was submitted in May. It was discovered the FAA accidentally made a huge financial misappropriation mistake of GGW NPE funds. Jim worked closely with the FAA ADO to get it corrected, and the FAA should be able to move forward with a grant. 

• Although Master Plan work cannot begin “officially” until grant arrives, In order to keep well ahead of schedule, DOWL requests the GGW Board help identify people and dates for steps involving the development of the Advisory Committee (AC). Will discuss further in the meeting tonight. 

Pavement Maintenance Design 
• Pavement maintenance design will begin in a couple of months. 

Other items 
• NPE Transfer Recip Requests from Big Timber – Will follow up from previous discussion with the Board tonight. 

OLD BUSINESS
OTHER BUSINESS
Manager Lucas Locke and Secretary Darcia Schindler presented the Airport Board with the preliminary budget for fiscal year 2021/2022
A motion was made by Russell Leader to adjourn the meeting and seconded by Kristie Brabeck.  Motion carried.
Adjourned at 6:50 p.m.

The next meeting is Tuesday July 13, 2021, at 6:00 PM
APPROVED BY:




SUBMITTED BY:

_________       ________                     
                      ________________________________
Jayson Nelson, Chairman


          Darcia Schindler, Secretary

